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1. Supporting Documents 

This policy should be read alongside our: 

• Positive Handling and Physical Intervention Policy (EDU.POL.020) 
• Safeguarding Children in Education Policy (EDE.POL.002) 
• Anti-Bullying Policy (EDU.POL.007) 
• Suspension and Permanent Exclusion Policy (EDU.POL.012) 
• Searching, Screening and Confiscation Policy (EDU.POL.035) 
• Mobile Phone Policy (EDU.POL.040) 
• Online Safety Policy (EDU.POL.009) 
• Attendance Policy (EDU.POL.005) 
• SEND Policy (EDU.POL.022) 

Related policies are held within RADAR in the School's policy folder. 

2. Introduction 



 

 

 
Page 2 of 15 

Behaviour Policy 

 

Copyright – to be used only with prior and express permission of Keys Group. 

New Ways School is a special school. Many of our pupils have experienced 
disruption, trauma or exclusion from previous settings, and their behaviour is often 
the clearest way they tell us how they are feeling. At New Ways School we treat 
behaviour as communication, and we respond with warmth, structure and high 
expectations rather than blame. 

This policy sets out how we promote positive behaviour, how we respond when 
behaviour falls short, and the standards every member of our community can 
expect. It is built on the belief that pupils behave well when they feel safe, 
understood and respected, and when the adults around them are calm, consistent 
and fair. 

Our approach is grounded in Keys Connect, our relational and trauma-informed 
model. At New Ways School we build positive behaviour through strong 
relationships, a sense of belonging and a curriculum that engages every pupil. 

3. Aim & Scope 
This policy applies to all staff, pupils, parents and carers, and visitors at New Ways 
School. It applies in school, on school activities and visits, on the journey to and 
from school, and to behaviour online or out of school where it affects the school 
community or another pupil. It aims to:- 

• set clear, consistent and high expectations of behaviour which every pupil can 
understand and meet 

• help pupils to develop self-regulation, responsibility and the social skills they 
need to thrive 

• set out a fair, graduated and restorative response to behaviour that falls short of 
those expectations 

• keep pupils and staff safe and make sure any response to behaviour is reasonable, 
proportionate and the least intrusive option 

• meet our duties under the Independent School Standards and current statutory 
guidance 

4. Abbreviations and Definitions 
This policy uses the following terms: 

• Behaviour curriculum: the routines, expectations and social and emotional skills 
we teach explicitly so that pupils know how to behave well. 

• Restorative practice: a structured conversation that helps a pupil understand the 
impact of their behaviour, repair harm and put things right. 

• Sanction: a reasonable and proportionate consequence applied in response to 
misbehaviour. 

• Suspension and permanent exclusion: a formal decision to remove a pupil from 
school for a fixed period or permanently, dealt with under our separate 
Suspension and Permanent Exclusion Policy (EDU.POL.012). 

5. Policy Content 
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5.1 Principles and Approach 

At New Ways School our practice is guided by these principles. All behaviour is 
communication. We seek to understand the need behind the behaviour, including 
trauma, attachment, sensory and communication needs, before we respond. 
Relationships come first. Warm, consistent and predictable relationships are the 
foundation of good behaviour. Expectations are high and they are the same for 
everyone, adjusted only where a pupil's needs make that fair. Responses are calm, 
consistent and the least intrusive that will keep everyone safe. We repair rather than 
shame. We prefer natural and restorative consequences to punishment that 
isolates or humiliates. We notice the positive. Strength-based language and 
genuine praise shape our daily interactions. 

5.2 Behaviour in Practice 

Behaviour expectations and the behaviour curriculum 

At New Ways School we teach behaviour, we do not assume it. We set out clear, 
simple expectations and we teach the routines, language and social and emotional 
skills that help pupils meet them. Expectations are shared with pupils, staff and 
parents, and they apply across the whole school day. 

Recognising and rewarding positive behaviour 

We recognise positive behaviour far more often than we sanction. Praise, positive 
contact with home and our recognition systems reinforce the behaviour we want to 
see. The local detail of our recognition and reward systems is set out in the school-
specific annex at Appendix A. 

Responding to behaviour that falls short 

Our response is graded, calm and consistent. We start with understanding and 
early intervention, we use de-escalation and time to regulate, and we follow up with 
a restorative conversation to repair harm. Sanctions are reasonable and 
proportionate, and we always consider a pupil's needs before we apply them. 

A record is kept of the sanctions imposed for serious misbehaviour, as required by 
paragraph 9 of the Independent School Standards. Sanctions are recorded on Arbor 
and reviewed by leaders to make sure they are fair and effective. 

Behaviour support plans 

Where a pupil needs an individual approach, we put a behaviour support plan in 
place. The plan sets out the pupil's strengths, known triggers, proactive strategies 
and agreed responses, and it is written with the pupil, the family and relevant 
professionals and reviewed regularly. Schools may use a different name for this 
document, for example an individual education plan. A template is at Appendix B. 
Plans are held at Tutor share. 

Mobile phones and electronic devices 
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At New Ways School we are a mobile-phone-free environment by default. Pupils are 
not to use mobile phones or personal electronic devices during the school day, 
including during lessons, the time between lessons, breaktimes and lunchtime. 

Where a pupil brings a phone or device to school, it is handed to designated staff at 
the start of the day, kept securely, and returned at the end of the day. Any agreed 
exception for a medical or special educational need is documented in the pupil's 
individual plan. 

Misuse of a phone or device, including bullying, sharing inappropriate content or 
accessing harmful material, is treated seriously and dealt with under this policy and 
the Safeguarding and Online Safety policies (EDU.POL.009). Staff may search for 
and confiscate a phone in line with section 7.6 below. This approach reflects the 
Department for Education guidance on mobile phones in schools and the duty 
under the Children's Wellbeing and Schools Act 2026 to have regard to that 
guidance. 

Searching, screening and confiscation 

Staff authorised by the headteacher may search a pupil or their possessions where 
they have reasonable grounds to suspect the pupil has a prohibited item, in line 
with the Department for Education guidance on searching, screening and 
confiscation. Reasonable force may be used to search only for prohibited items 
such as knives, weapons, alcohol, illegal drugs or stolen items, never for an item 
identified only in the school rules. Where a search raises a safeguarding concern, 
the Designated Safeguarding Lead is informed without delay. Detailed search 
procedures are set out in our Searching, Screening and Confiscation Policy 
(EDU.POL.035). 

Use of reasonable force and physical intervention 

Physical intervention is always a last resort, used only to keep a pupil or others safe, 
and never as a punishment. How and when reasonable force may be used, the 
techniques staff are trained in, and how every incident is recorded and reported are 
set out in full in our Positive Handling and Physical Intervention Policy 
(EDU.POL.020). The recording and reporting of seclusion and restraint, including 
the duties under Standards 16A and 32A, is dealt with in that policy and is not 
duplicated here. 

Restrictive practices will be regularly reviewed to ensure they remain lawful, 
necessary, proportionate and in the pupil's best interests. 

 

Suspension and exclusion 

Any decision to suspend or permanently exclude a pupil is taken by the 
headteacher under our Suspension and Permanent Exclusion Policy 
(EDU.POL.012). As an independent school we are not bound by the statutory 
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exclusion process that applies to maintained schools and academies, but we have 
regard to the principles of fairness in the Department for Education Suspension and 
Permanent Exclusion guidance. Suspension and exclusion are never used to 
manage a pupil's needs in place of proper support. 

Part-time timetables 

At New Ways School a part-time timetable is never used as a behaviour 
management tool. A reduced timetable is only ever used as a short-term, planned 
measure to meet a pupil's medical or reintegration needs, agreed with parents and 
kept under review, in line with attendance guidance and our Attendance Policy 
(EDU.POL.005). 

Behaviour beyond the school gate and online 

We may respond to behaviour outside school, including online, where it affects 
another pupil, a member of staff or the reputation and safe running of the school. 
Online behaviour, including bullying through phones or social media, is dealt with 
under this policy alongside our Anti-Bullying and Online Safety policies 
(EDU.POL.009). 

5.3 Recording, Monitoring and Reporting 

Behaviour incidents and sanctions are recorded on Arbor (and RADAR if it involves a 
restrictive physical intervention), including a record of sanctions for serious 
misbehaviour as required by paragraph 9 of the Independent School Standards. 
Leaders analyse behaviour data to identify patterns across pupil groups, including 
pupils with SEND and other vulnerable pupils, and use it to target support and 
improve practice. Behaviour data and the impact of this policy are reported to the 
Proprietor and Governors on a regular cycle. 

5.4 Equality and Inclusion 

At New Ways School this policy is applied fairly and without discrimination, in line 
with the Equality Act 2010. Many of our pupils have special educational needs or 
disabilities, and we make reasonable adjustments so that expectations and 
responses are fair for every pupil. We monitor the impact of this policy on pupils 
with protected characteristics and adapt our practice to remove disadvantage. Any 
concern that this policy disadvantages a pupil or group should be raised with the 
headteacher. 

6. Responsibilities 
6.1 Pupils 

Follow the behaviour expectations and take part in setting and reviewing them. 
Reflect on their behaviour and its impact on others, and engage with restorative 
conversations and support plans. 

6.2 Staff 
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Model warmth, curiosity and consistent boundaries, and build positive 
relationships with every pupil. Teach the behaviour curriculum and apply 
expectations and sanctions fairly and consistently. Use de-escalation and co-
regulation, and record incidents accurately and promptly on Arbor. 

6.3 Leadership 

Set and uphold a positive behaviour culture and make sure expectations are 
applied consistently across the school. Make sure staff are trained and supported, 
and monitor behaviour data to improve practice. Decide on suspensions and 
exclusions under the Suspension and Permanent Exclusion Policy (EDU.POL.012). 

6.4 Governance 

Hold leaders to account for the behaviour culture and review behaviour data and 
the impact of this policy. 

6.5 Parents and carers 

Work with the school to reinforce positive behaviour and engage with 
communication, support plans and reviews. 

6.6 Named leads 

The named lead for behaviour at New Ways School site is Anna Pickering and Mary 
Hood at Corbett House site (Pastoral leads)  The Designated Safeguarding Lead is 
Violet Watson at school site and Vicki Jones at Corbett site.  

7. Training Requirements 
All staff receive induction and ongoing training in trauma-informed practice, the 
Keys Connect model and de-escalation. Staff who may need to use physical 
intervention are trained in an accredited approach, refreshed in line with that 
accreditation. Our positive handling training is set out in the Positive Handling and 
Physical Intervention Policy (EDU.POL.020). Training needs are reviewed at least 
annually and after any significant incident or change in guidance. 

8. Equality Impact Statement 
All policies will be developed and implemented in a manner that promotes equality, 
diversity, and inclusion, ensuring fair and equitable treatment for all individuals. 
Policies must align with relevant equality legislation and reflect the expectations 
and standards set by our regulatory bodies. They will demonstrate a commitment to 
eliminating discrimination, advancing equality of opportunity, and fostering an 
inclusive environment that respects and values the diverse needs, backgrounds, 
and experiences of those we support, as well as our workforce. 

9. Sources of Information / References 
This policy reflects current legislation and statutory guidance, including: 
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• The Education (Independent School Standards) Regulations 2014, Part 3, 
paragraph 9 (a written behaviour policy, implemented effectively, with a record 
kept of sanctions for serious misbehaviour) 

• The Independent School Standards: Guidance for independent schools, 
Department for Education, April 2026 (paragraph 9, 3.19 to 3.23) 

• Behaviour in Schools: advice for headteachers and school staff, Department for 
Education, February 2024 

• The Children's Wellbeing and Schools Act 2026 (the duty to have regard to national 
guidance on the use of mobile phones in schools) 

• Mobile phones in schools, Department for Education, 19 January 2026 
• Searching, Screening and Confiscation: advice for schools, Department for 

Education, July 2022 
• Keeping Children Safe in Education 2025, and Keeping Children Safe in Education 

2026 from 1 September 2026 
• The Equality Act 2010 
• Suspension and Permanent Exclusion guidance, Department for Education, July 

2026, to which we have regard as good practice 

10. Version Control 
This will be held centrally on Radar and updated there as required. Schools should 
ensure they are using the newest version and update locally held copies accordingly.  

This policy is reviewed annually, or sooner if legislation or statutory guidance 
changes. The next review date and version history are recorded in the control table 
above. The named owner for review at New Ways School is the headteacher. 

11. Appendices 
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11.1 Appendix A: School-Specific Behaviour Annex 

New Ways School site 

The headteacher completes this annex with the local detail that makes the policy 
true for this school. Everything in this annex is school personalisation. At New Ways 
School site the following local arrangements apply: 

• Our school values and how they shape behaviour:  

At New Ways School, we expect everyone to: 

➢ Be respectful to staff, students and visitors. 

➢ Keep hands, feet and objects to yourself. 

➢ Look after school property and the belongings of others. 

➢ Allow others to learn and teachers to teach. 

➢ Follow staff instructions to help keep everyone safe. 

➢ Treat everyone fairly, without bullying, racism, intimidation or 
discrimination. 

➢ Use kind and appropriate language  

Mobile Phones 

• Phones must be handed in at reception on arrival. 

• Phones will be securely stored during the school day. 

• Phones will be returned at the end of the day. 

Safety 

• Walk calmly around the school building. 

• Use furniture and equipment appropriately. 

• Inform staff immediately of any spills, damage or safety concerns. 

• Speak to staff when you are feeling upset, angry or overwhelmed so we can 
support you. 

School Transport 

• Sit where staff ask you to sit. 

• Wear your seatbelt correctly at all times. 

• Keep your body and belongings inside the vehicle. 
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• Do not distract the driver. 

 

• Our daily routines, including start of day, transitions and breaks: 

Our structured school day helps students feel safe, supported and ready to learn. 

Students have regular opportunities to check in with staff and access support throughout 

the day whenever needed. 

Time Activity 

9:30am Meet and Greet / Form Time 

9:45am Period 1 

10:30am Period 2 

11:15 Break Time 

11:30m Period 3 

12:15pm Period 4 

1pm Lunch 

1:30pm Period 5 

2:15pm Period 6 

3:00pm Home Time 

  

• Our recognition and reward systems: 

Aim 

The purpose of our reward system is to recognise and celebrate positive behaviour, 

engagement, effort and learning throughout each half term. Students are rewarded for 

consistently demonstrating the school's expectations in every lesson. 

How Points Are Earned 

In every lesson, students will receive a RAG rating for their behaviour and learning: 

Rating Description Points 

Red Poor behaviour and/or lack of engagement with learning 0 

 Amber Behaviour and learning meet some expectations 1 

 Green Positive behaviour, effort and engagement with learning 2 

Students can earn a maximum of 60 points each week. 
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Half-Term Rewards 

At the end of each half term, students will attend a reward activity based on the 

number of points they have achieved. 

The number of points required will vary depending on the length of the half term. 

Students will be informed of their target at the start of each half term and reminded daily 

during form time. 

Students who do not achieve the required points for a specific reward may still qualify for 

another reward tier. 

Example: Autumn Term 1 (7 Weeks) 

Maximum points available: 420 

Reward Points Required 

Rush Trampoline Park 360 points 

Bowling Trip 300 points 

Reward Afternoon at School (games, activities and treats) 250 points 

 

Attendance Rewards 

At New Ways School, we recognise the importance of excellent attendance and want 

to celebrate students who make a commitment to attending school regularly. 

Attendance rewards are designed to encourage students to attend school consistently 

and recognise those who demonstrate outstanding attendance throughout the year. 

Half-Term Attendance Rewards 

Students who achieve the following attendance percentages over a half term will 

receive an Amazon voucher: 

• 100% Attendance = £10 Amazon Voucher 

• 90% to 99.99% Attendance = £5 Amazon Voucher 

Attendance Improvement Reward 

We recognise that improving attendance can be a significant achievement. Students 

who improve their attendance percentage compared to the previous half term will 

receive a: 

• £5 Amazon Voucher for Attendance Improvement 
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This reward is designed to encourage and celebrate positive progress, even if students 

have not yet reached the higher attendance reward thresholds. 

Whole-Term Attendance Rewards 

Students who achieve: 

• 100% Attendance = £20 Amazon Voucher 

Annual Attendance Rewards 

Students who achieve the following attendance percentages across the entire 

academic year will receive an Amazon voucher: 

• 100% Attendance = £50 Amazon Voucher 

• 95% to 99.99% Attendance = £20 Amazon Voucher 

• 90% to 94.99% Attendance = £10 Amazon Voucher 

Additional Information 

• Attendance is calculated using Arbor attendance records. 

• Rewards are issued at the end of each attendance period (half term, term, or 

academic year). 

• Students must attend school unless an absence is authorised in line with the 

school's Attendance Policy. 

• The school reserves the right to review attendance rewards in exceptional 

circumstances. 

By recognising and celebrating good attendance and positive improvement, we aim to 

encourage habits that support learning, wellbeing and achievement. 

 

• Key pastoral and behaviour support roles and how to refer to them: 

New Ways School site is Anna Pickering and Mary Hood at Corbett House site (Pastoral 
leads)  The Designated Safeguarding Lead is Violet Watson at school site and Vicki 
Jones at Corbett site.  

• Local and specialist agencies we work with, for example educational psychology 
and CAMHS: 

Children and young people's services - Birmingham and Solihull Mental Health NHS 
Foundation Trust 

Solihull Early Intervention Service - Birmingham and Solihull Mental Health NHS 
Foundation Trust  

https://www.bsmhft.nhs.uk/our-services/children-and-young-peoples-services/
https://www.bsmhft.nhs.uk/our-services/children-and-young-peoples-services/
https://www.bsmhft.nhs.uk/our-services/children-and-young-peoples-services/early-intervention-service/
https://www.bsmhft.nhs.uk/our-services/children-and-young-peoples-services/early-intervention-service/
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Corbett House site 

The headteacher completes this annex with the local detail that makes the policy 
true for this school. Everything in this annex is school personalisation. At Corbett 
House site the following local arrangements apply: 

• Our school values and how they shape behaviour:  

We follow Community Values when supporting behaviour – 

 

 

 

 

 

 

 

 

CORBETT HOUSE NON-NEGOTIABLES 

1. Mobiles, devices and vapes to be handed in before entering the school 

building 

2. Footballs to be used outside only (in MUGA) 

• Unless agreed for movement break and ball specifically allocated, 

with expectations 

3. Only appropriate use of internet on boards 

4. Music to played through Radios only to filter content 

5. Students allocated to a specific class to be present in base classroom 

only  

• Unless invited by whole group 

6. Classrooms locked when staff not present during lesson times only 

7. Inappropriate language to be challenged on all occasions  

• This includes swearing, racism, homophobic /transphobic and 

sexualised language 

8. Reception and Staff Kitchen to be for staff only 

COMMUNITY 
VALUES

KINDNESS

CONSIDERATION 
OF OTHERS

CONSIDERATION 
OF THE 

ENVIRONMENT
RESILIENCE

HONESTY
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9. All Items to be used appropriately, especially items that might cause 

damage 

 

Our daily routines, including start of day, transitions and breaks: 

Arrival 9:30am 

Tutor time with allocated TA 

Students remain in the same class to support individual needs 

Teaching staff move to the pupils to ensure there is consistency of safe space, and where 
possible a consistent TA remains with the pupils.  

Our recognition and reward systems: 

 

Rewards are totalled on Friday’s 

Reward money can be claimed through vouchers, purchasing of items, treats or trips. 

Rewards can only be accumulated for a half term and need to be claimed at the end of 
term. Rewards cannot roll over.  

Key pastoral and behaviour support roles and how to refer to them: 

New Ways School site has Anna Pickering (Assistant Head – Behaviour and Pastoral 
support) and Mary Hood at Corbett House site (Pastoral Manager) 

The Designated Safeguarding Lead is Louise Reeks.  

Lousie is supported by Violet Watson at New Ways School site and by Vicki Jones at 
Corbett House site.  
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Local and specialist agencies we work with, for example educational psychology and 
CAMHS: 

Children and young people's services - Birmingham and Solihull Mental Health NHS 
Foundation Trust 

Solihull Early Intervention Service - Birmingham and Solihull Mental Health NHS 
Foundation Trust 

 

https://www.bsmhft.nhs.uk/our-services/children-and-young-peoples-services/
https://www.bsmhft.nhs.uk/our-services/children-and-young-peoples-services/
https://www.bsmhft.nhs.uk/our-services/children-and-young-peoples-services/early-intervention-service/
https://www.bsmhft.nhs.uk/our-services/children-and-young-peoples-services/early-intervention-service/
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11.2 Appendix B: Behaviour Support Plan Template 

The behaviour support plan helps staff understand, anticipate and respond 
consistently to a pupil's behaviour. It is written with the pupil, the family and 
relevant professionals and reviewed regularly. Complete one row for each pupil. 

Section Details 
Pupil name  
Year and class  
Date of last review  
Plan author(s)  
Context and the pupil's 
story 

Background, experiences and how these inform 
behaviour 

Strengths and interests What the pupil enjoys, their strengths and signs of 
resilience 

Known triggers Situations, environments or interactions that may lead 
to distress 

Proactive strategies How we prevent escalation, including adaptations and 
engagement 

Response strategies How staff respond, including de-escalation and agreed 
support 

Linked risk assessments Any associated risk assessments to read alongside this 
plan 

Targets Specific, positive behaviour targets framed as learning 
Review dates Schedule for regular review and update 
Signatures Staff and, where appropriate, pupil and parent or carer 

 


