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Welcome to Trefnanney School
It is my pleasure to welcome you to Trefnanney
School.
Trefnanney is a small specialist education
provision which caters for pupils with emotional
and behavioural difficulties who need a smaller,
more structured educational placement in order
to develop their true potential. The school, as
part of The Keys Group, provides day placements
for young people aged 11 - 16 years old.
Trefnanney is set in a beautiful rural location
which enables a quiet and nurturing environment
to be created. The school is housed in a semidetached property over two levels and has

four classrooms, including a
purpose built classroom for Food
Technology and a Quiet Room.
There is a bright inviting
atmosphere to the school with all
classrooms being equipped with
Maggie Eaton
modern furniture and resources
Headteacher
and with an imaginative and
interesting use of children’s work
for displays. The children and young people are
encouraged to take an active role in contributing
to and putting up displays, which help foster
a pride in both their own work and in the
appearance of their school.

Values and Beliefs
Our school aims to develop a secure and
stable environment in which young people
can flourish by feeling part of a community
and have a sense of belonging. Young people
develop best when they are free from anxiety
in a peaceful atmosphere and the school is
committed to creating the best opportunities
for our pupils.

All of the teaching staff are passionate about
improving the future prospects for our pupils
and enabling each young person to have every
opportunity to achieve.

Our mission...

Achieving through believing

Trefnanney School is a small school of up to
twelve pupils with a maximum of four pupils in
each class, which means that each pupil is able
to get the support they need. The classroom
has a teacher and a support worker who are
there to help support each child, giving them the
opportunity to work to the best of their ability.
Our school is a safe and stable place where our
youngsters can flourish by being part of our
community. We are passionate about improving
the future prospects of our youngsters.

Trefnanney School is for young people aged
11 – 16 years who:
•H
 ave not attended school for some time and
need to catch up
• Prefer to be in a small class where they can
get extra help when they need it
• Have a Statement of Special Educational
Needs (SEN) or Education, Health and Care
Plan (EHCP)

The philosophy of Trefnanney School reflects
the view that these young people are often
confused and angry – with themselves and
their world.

Statement of Purpose
Trefnanney School provides a bespoke
education programme for students who are
at risk of exclusion due to their challenging
behaviour, are unable to access mainstream
school as a result of anxieties or extended
periods of absence and have fallen behind, or
who have an EHCP or Statement and require
extra help in school.

difficulties at mainstream school. Many of our
youngsters have moved away from the families,
friends and even the area where they lived
and their education has been sporadic. They
often associate school with feelings of fear,
frustration and failure. Often they have already
given up with learning by the time they reach
us.

Students with challenging behaviour are not
“naughty children” but students who simply do
not conform to mainstream education. Their
behaviour has often led to them being rejected
and isolated from other youngsters in their
peer group but these youngsters are usually
the ones who need to be listened to most
carefully and nurtured to allow them to reach
their true potential.

At Trefnanney School, we get to know our
youngsters and to address their feelings about
themselves. Raising self esteem has to happen
before they can even begin their journey
through learning. Our mission statement
“Achieving through believing” sums up our
approach. Once our youngsters believe that
they can, they will.

Trefnanney School staff recognise that these
youngsters feel that they have failed and
are confused and angry with themselves.
Their behaviours often reflect their desire to
protect themselves from the world and keep
themselves safe, not as a threat to others.
Many of our youngsters are diagnosed with
disorders such as ADHD, ODD, Dyslexia,
Dyspraxia and FASD, some have faced serious
trauma in their lives. As a result of these and
other social, emotional and mental health
difficulties (SEMH) they have faced serious

We aim to ensure that our youngsters are
given a holistic and bespoke education that
will provide them with learning opportunities
which target their specific educational needs.
This will help them identify and focus on their
academic, personal and social successes and
will teach them how to conduct themselves in
a way that others see as socially acceptable.
Our challenge is to allow our youngsters
to achieve their full academic and personal
potential and equip them with the skills
they need to enjoy a full, well integrated and
satisfying life.

We aim to develop the pupil’s self
respect, self confidence and self reliance
with a sense of loyalty and honesty.

Our aims
1. T
 o ensure that the children and
young people who attend Trefnanney
School are given an holistic education
that will provide them with learning
opportunities, which target their specific
individual education needs. This
helps them identify and focus on their
academic, personal and social successes
and teaches them how to conduct
themselves so that they may relate to
others in a socially acceptable way.
2T
 o provide a safe, secure, positive and
supportive environment which is caring,
consistent and fair, irrespective of
gender, disability and background.
3.To develop the pupil’s self respect,
self confidence and self reliance with
a sense of loyalty and honesty; have
the ability to form positive personal
relationships in order to live and work
with sensitivity and mutual respect.
4. To develop lively enquiring minds with
the ability to question and reason,
acquire knowledge, creative and
practical skills, and develop these skills
to the highest potential for each pupil.
5. To effectively deliver the requirements of
the National Curriculum.
6. T
 o support pupils in acquiring the
knowledge, skills and understanding
relevant to adult life and employment/
further education.
7. Our challenge is to help these children
and young people to achieve their
academic and personal potential and
hence to help equip them with the
skills they need to enjoy a full, well
integrated and satisfying life.

The School
Maggie Eaton, the Head Teacher, will aim
to meet each pupil before they come to
Trefnanney School or very soon after. The
school staff team will find out what each pupil
likes about school and what they find difficult.
This is to plan lessons and activities; Head
Teacher Maggie Eaton, will also attend school
meetings to ensure every child gets the best
possible opportunities.
Everybody has to attend school and it is
important to us that every pupil enjoys their
time at Trefnanney School as much as possible,
so if they have any worries about school we
will encourage them to talk to us so we can
create an Individual Education Plan.
Staff organise educational visits and other
activities to increase the pupil’s interest in
their education and talk to parents, carers
and others about their progress with a view
to resolving any problems that could make
learning difficult for them on a particular day.
Trefnanney school provides termly reports to
keep everyone informed about pupil progress.
We also keep in regular contact with pupils’
homes to identify problems, as well as to
celebrate successes. We value our pupils and
we want to give them a positive and rewarding
educational experience.

Class sizes are small and are structured to
facilitate the implementation of Individual
Education Plans and Individual Behaviour
Plans which link to Education and Health
Care Plans and Statements of Special Needs.
The plans ensure each pupil works through a
differentiated curriculum programme of study
appropriate to their ability and Key Stage.
We currently offer the opportunity for all
pupils who are working at that level to achieve
nationally recognised accreditation in English,
Media Studies, Maths, Science, Citizenship,
Humanities, PE, PSD, Art/Design Technology,
Home Cooking, Child Development, Health
and Social Care, Welsh Bacc, First Aid, AQA
Unit Awards and Functional Skills. This runs
alongside our own internal accreditation for
academic progress and achievement.
In order to meet the diverse needs of the
children, we ensure that the staff to pupil ratio
is very high. The school is registered for 12
pupils and the staff team consists of a Head
Teacher, 2 other teachers, a tutor, educational
support workers and a school administrator.
The pupils will be encouraged to work in a
variety of settings; individually, co-operatively
in pairs and in small groups, as we believe the
development of social skills and independent
work strategies are vital.

The Curriculum
The school curriculum offers a broad and
balanced education, adjusted to meet the
needs of pupils with a wide range of abilities
from ages 11 to 16. The detailed curriculum
provides a seamless approach to education
that provides consistency, continuity, structure
and boundaries. By identifying the learning
opportunities both in and out of the classroom,
each child’s needs are addressed throughout
the day to promote an environment that
aims to ensure he or she achieves to their full
potential socially, physically and academically.

Academic Objectives
• Each pupil fulfils his or her academic
potential.
• Teachers and pupils pursue excellence in
teaching and learning.
• Pupils develop an appreciation of learning,
both individually and with others, and
acquire a wide range of learning skills.
• An environment is created in which pupils are
confident in their ability and increasingly ready
to take responsibility for their own learning.
• Literacy is a strand that permeates all subject
teaching, ensuring our pupils become more
effective communicators through speaking
and listening, reading and writing. This goal
continues outside the classroom into all the
pupil’s interactions at home and school - all
pupils and staff are aware of it.

Pastoral Objectives
• Each pupil receives excellent pastoral care
within an ethos of tolerance and mutual respect.
• All pupils develop relationships with peers
and adults in a way that prepares them for
life beyond school.
• All pupils acquire a sense of responsibility
and self-discipline.
• All pupils benefit from a wide range of
opportunities for leadership and the
management of others.
Personal and Social Development Objectives
• Pupils all participate in a variety of physical
activities and experience a sense of well-being
and self-confidence that arises from good health
and fitness.
• Pupils all benefit from comprehensive
Personal and Social Development and
Citizenship lessons that help them to lead
happy and fulfilling lives.
• Pupils all become more effective
communicators through the provision of
opportunities for speaking and listening,
reading and writing.

Extra-curricular Objectives
• A varied range of activities is provided
beyond the curriculum.
• All pupils discover and develop their own
skills and interests at school in preparation
for adult life.
• All pupils are adventurous and participate in a
range of activities, appreciating the rewards of
teamwork.
• Everyone is given the opportunity for
personal achievement and fulfilment in a way
befitting their own aspirations.
• Pupils benefit from opportunities to
communicate through speaking and listening,
reading and writing.

All pupils are adventurous and participate in a range of
activities, appreciating the rewards of teamwork.

The school curriculum aims to provide all pupils with an educational experience in the following areas:
Linguistic

Literacy, English, Basic Welsh, Media Studies

Mathematical

Numeracy, Mathematics

Scientific

Science, Environmental awareness

Technological

Computing, Design & Technology, Home Economics

Human and Social

Geography, History, PSD, Citizenship, RE, Life Skills

Physical

Physical Education/Outdoor Education

Aesthetic and Creative

Art and Design including Photography

The curriculum is planned to provide sufficient
allocation of time for each subject or course of
study. In the school, the allocation of subject
time is largely based on the needs of the
individual pupils and is under constant review.

Computer Science Provision
The School is well provided with computers,
peripherals, software and the internet in order
to deliver Computer Science entitlements to
pupils as a discreet subject in all Key Stages.

For example, a pupil who enters Trefnanney
School after having missed a significant
amount of school, been excluded and
developed negative feelings and experiences
within education may need to start on a
restricted academic curriculum until they
can cope with the pressures of a school
environment. A range of extra-curricular
activities exist to support and diversify the
curriculum. These activities are optional and
include a variety of outdoor activities.

Additionally, the requirements and
opportunities for Computer Science are
addressed through individual subjects as
described in the Policies and Schemes of Work
for those subjects.

Academic Results 2018/2019
Not applicable at present as our students are just reaching KS4 now.

Individual education and behaviour plans
(IEP)
Every pupil at will receive an IEP. These will be
reviewed and rewritten on a regular basis, to
support the progression and development of
our young people.
Prior to each meeting with the Head Teacher,
the Class Teacher will be asked to review

progress and evaluate targets.
Class Teacher are required to familiarise
themselves with the contents of all IEPs,
provide differentiated material and mark
written work sympathetically with due regard
to specific targets.

Provision for Children with Education, Health
and Care Plans (EHCP)
The School aims to support pupils who have been
identified as having special educational needs.
These pupils in addition to having a statement of
Special Educational Needs (SEN) or Education
Health Care Plan (EHCP) for Emotional and
Behavioural Difficulties may also need additional
support for the following reasons:
• They have general learning difficulties particularly
in reading, spelling and mathematics.

• They have specific learning difficulties in
spelling and reading.
SEN Policy
Trefnanney School is dedicated to the promotion
of social inclusion and the development of
capable, caring, creative and confident people.
The programmes of study and schemes of work
within the school take account of a wide range
of pupil abilities, aptitudes and interests.

Identity/cultural diversity
Pupils for whom English is a second or alternative
language will be treated with respect and care. A
supportive education programme will be provided
and advice sought as appropriate.
The Keys Group has a strong commitment to
value a child’s cultural and religious heritage.
A child’s individuality in respect of their age,
race and gender is recognised and valued.
Valuing Others
Staff treat pupils with respect and in return
they are expected to treat other young people
and staff with that same respect. We encourage
your child to know their rights and to accept the
responsibilities that go with them.

Your Child’s Rights
• To be heard
• Not to be bullied or intimidated or put at risk
by others
• Not to be subjected to threats and verbal
abuse including racial, homophobic and
sexist name calling
• To be allowed to learn
Your Child’s Responsibilities
• To respect others
• To care for others and to listen
• Not to bully or intimidate others or put
others at risk
• Not to subject others to threats & verbal
abuse including racial homophobic & sexist
name calling.

The school also co-ordinates and
monitors work experience placements and
volunteering for all pupils, giving them an
invaluable insight into working life.

Careers guidance/further education
Trefnanney School works with Careers
Advisors who are available in school for all
pupils. The school also co-ordinates and
monitors work experience placements and
volunteering for all pupils, giving them an
invaluable insight into working life.

area and have supported pupils in being
successfully placed on post-16 further
education courses.
It is our aim to support all of our pupils in
achieving a positive work or college placement
at the end of Year 11.

We also strive to develop positive links with
colleges in and around the surrounding

Safeguarding
Trefnanney School (as part of The Keys Group)
has a comprehensive Safeguarding Policy (held
in school and available on request) and will take
any reasonable steps to ensure the safety of its
pupils. In cases where the school has reason to
be concerned that a child may be subject to ill
treatment, neglect or other forms of abuse, staff

will follow Powys People Direct Safeguarding
procedures and inform both Keys Group’s
Company Directors and the local authority of
the concern.
The Safeguarding Policy is kept on school premises
at all times and is available to anyone to see.

Anti-bullying policy
Some of the pupils at school arrive with a
history of bullying and aggressive or violent
behaviour. They may have been bullies,
victims or both. Threats of violence, physical
intimidation, actual physical violence,
verbal malice, emotional and psychological
intimidation have been common experiences
of the majority of our pupils.

Our School seeks to confront bullying in all
forms in an open and consistent manner.
The School seeks to address the underlying
issues and ensure a positive outcome is
achieved for all involved.
A copy of the School Bullying policy in full is
available on request.

Health and safety
Trefnanney School (as part of The Keys Group)
has comprehensive health and safety policies
and procedures.

The Policy/Procedures file is kept on school
premises and is available to anyone at all times.

Complaints procedure
If a pupil has a complaint about anything to do
with school we will listen to them and act on the
child’s complaint within 24 hours of receiving
it and produce a written response within 28
days. Any pupil attending Trefnanney School
can complain to their teacher, key-worker or any
member of staff that they trust.

They can ask their teacher or another member
of staff for a complaint form and ask for help to
complete it if they need to. If a parent/carer has
any complaints about the school or the school
staff they are invited to speak to the head teacher
to try to resolve any concerns. A copy of the
School complaints policy is available on request.

Philosophy and expectations
Policy and practice at School reflects the belief
that disruptive and challenging behaviour
has underlying causes and effects. Children
with low self-esteem cannot tolerate anything
that increases their negative feelings about
themselves and therefore try to reduce the
chances of being hurt any more. They often
refuse to recognise their own achievements,
resent other people’s successes, can delight
in irritating/upsetting others, reject praise,
humiliate others or refuse to respond to those
around them at all.

A particularly destructive characteristic of
children or young people with low self-esteem
is that by shutting off from the negative, these
children also shut off from the positive. They
cannot feel ‘good feelings’. They struggle to
hear praise or receive ‘good’ information.
Our challenge is to reach beyond the child’s
defensive shell and help the child believe
that teachers are really there for him/her and
that they can trust teachers. The foundation
of our work concerns establishing positive
relationships based on mutual respect.

Exclusions
Trefnanney School may use fixed term
exclusions for serious or gross behaviour or
misconduct.

This would normally be for a period between 1
and 3 days, as determined by the Head Teacher.

Behaviour management programme
We prefer to talk about behaviour being
consequential rather than of sanctions. Sanctions
are used sparingly and after all other alternatives
have been considered. Discussion will take
place with a senior member of the team before
a decision is taken regarding an appropriate
sanction. Sanctions usually involve some form of
reparation (tidying, cleaning etc) but sometimes
may involve the loss of a privilege or a restriction
in a particular activity for a defined period of time
(eg 5 minutes less break time or stopping after
school to reflect on their behaviour).
Should a child’s behaviour escalate to a point
where they are likely to cause harm to himself/
herself, other people or cause serious damage
to property, then physical intervention will be

Documentation
All policies and procedures are available on request
and can be obtained from the Head Teacher.

used. Pupils are always given the opportunity to
reflect on the incident and talk through it with
a member of staff. The form and method which
this takes is clearly identified in The Keys Group
Physical Intervention Policy.
All staff are fully trained in Team Teach, the
Keys Group’s method of physical intervention.
Placing authorities are informed of the
company’s physical intervention policy. Any
incident requiring physical intervention is
recorded in detail, with access to relevant parties
made fully available. De-escalation is ALWAYS
used first. TRECS books (Timekeeping, Respect,
Engage, Communication, Safe) and Merits are
used as a way of monitoring and rewarding good
behaviour.

Admissions
Admissions Criteria and Procedures
To be admitted to the school, pupils will either
be unable to maintain a place in a mainstream
school or be thought to be able to benefit
from a stable period in a small supportive
school environment. The young person will be
considered to have Special Educational Needs
(SEN), Moderate Learning difficulties (MLD)
or Social, Emotional or Behavioural difficulties
(SEBD) and be between the ages of 11 and 16
years.

3. A
 behaviour management programme is in
place and is continually reviewed; staff training
in the management of children/ young people
with EBD is ongoing.

When a placement is requested, a copy of the
child/young person’s Statutory Statement of
SEN or EHCP and/or other relevant documents,
such as previous school reports, IEPs etc., will
be needed. This is in order to ascertain the
suitability of the placement and to set up an
education programme appropriate to the child/
young person’s needs. A planning meeting will
then be held to determine if the placement is
appropriate to the child’s needs.

Visiting the School
Trefnanney School is happy to welcome visitors
and anyone interested in placing a child at
Trefnanney School is encouraged to make an
appointment to visit the school.
Representatives from the LEA and Social
Services Department (SSD) are also encouraged
to visit.

Fees
The academic year is 39 weeks divided into 3 terms.
Fees will be charged on a weekly rate for 39
weeks of the year and will be invoiced on a
termly basis, one term in advance. Should a
child/young person leave without prior written
notice or not as a result of a review, then 6 weeks
(half a term) fees in lieu will be required. Notice
to leave the school must be in writing and the
6 weeks (half a term) will be charged from the
date of the letter of notice.
Referrals requesting provision for children for
whom English is an alternative language.
If a referral is made for a pupil for whom English
is a second/alternative language this will be
treated with respect and care. A supportive
education programme will be provided and
advice sought as appropriate. Keys have a
strong commitment to value a child’s cultural
and religious heritage. A child’s individuality
in respect of their age, race and gender is
recognised and valued.
Referrals requesting provision for children with
Statements of SEN or EHCPs
Our objectives and principles in making
provision for children with special educational
needs are as follows:
1. Each child is given a broad based and
relevant curriculum.
2. The special needs of each child, as identified
in his/her SEN Statement are addressed and
statutory SEN Statement Reviews are held
regularly and completed in a thorough manner.

The school has a team approach. Teachers,
Tutors, Education Support Workers, Therapists,
Residential Carers, Social Workers and other
professionals are all involved in monitoring
pupil progress using individual education and
behaviour plans.

Admission Process
Once a placement is requested and if felt
appropriate, the following procedures will be
followed, but it may not be possible for every
step to occur in the chronological order below
as this will vary according to the how quickly the
place in needed:
1. All information regarding previous education of
the young person will be requested.
2. T
 he young person will be invited to visit the
school with their parents/carers and social
worker, if applicable. This meeting will take place
prior to the placement commencing. During this
meeting the young person will be given a pupil
handbook outlining the day to day running of the
school, expectations etc. They will also have the
opportunity to ask any questions which they may
have during this meeting.
3. Initial risk assessments and Individual
Education Plans will be created. The young
person will also be given a copy of their
timetable which will be individualised in order
to meet their specific needs.
4. Trefnanney School does not generally offer
part time, stepped introduction for young
people as we have found full time places to be
the most successful in recent years. This does
not mean, if it is felt in the child’s best interest,
that this will not be considered.
5. A schedule of important dates is drawn up
regarding LAC reviews (looked after child
review), personal education plan (PEP), SEN,
Pici reviews and EHCPs.
6. All relevant permission forms are completed
and signed off.
Following this, the young person will be
admitted to Trefnanney School.

General Information
What are the start and finish times?
• Parents or carers should ensure pupils are in school
for 09:00am for morning registration, breakfast
club and tutor time. Lunch registration is at
12:40pm.
• School finishes at 14:45pm.
• Any pupil arriving after 09:30am and 13:00pm
will be marked late.
What arrangements have been made for the
lunch break?
Lunch is from 12:10pm till 12:40pm and pupils should
bring their own lunch in with them. There is a fridge
to store packed lunches and ovens and hobs available
for hot meals. Students also need to bring a drink of
water or squash. High energy drinks are not allowed.
Please note that due to our rural location, there is
nowhere pupils can go out to purchase food, so a
suitable packed lunch must be brought in each day.
How will I know what progress my child is making?
Individual Education Plans (IEPs) and Individual
Behaviour Plans (IBPs) are completed each term
with targets set and regularly reviewed. End of term
reports go out during the last week of each term.
Baseline assessments are completed termly and all
work is marked with there is regular assessment of
work. This is then entered onto Class Monitor which is
our assessment and tracking programme, allowing us
to see at a glance how each youngster is performing
throughout the year. This gives us the ability to
intervene if any youngster is not meeting their
targets. Daily handovers are used in school between
care homes or families and the school. This allows us
to share any relevant information informally.

Who should absence be reported to?
Parents/Carers must:
• Contact school on first day of absence to
provide a reason for non-attendance
• Update the school on the third day of non
attendance if the absence is expected to continue
• Request leave for exceptional circumstances
in advance (where possible). The Head
Teacher may not grant any leave of absence
during term time unless there are exceptional
circumstances. The Head Teacher determines
the number of school days a child can be away
from school if the leave is granted.
• Work with the school and any other agency to
resolve any difficulties which may affect regular
school attendance.

How will my child’s attendance be monitored?
The attendance leader of the school will ensure:
• Registers are accurately marked and maintained
in accordance with the Education (Pupil
Registration) Wales Regulations
• A whole school approach to reinforce good
attendance, teaching and learning to encourage
all pupils to attend and achieve
• Individual attendance targets are set and we
liaise with care homes or families. If there are
any issues of regular non attendance we will
visit the home.
Do pupils have to wear a uniform?
Yes, pupils are expected to wear the following;
• White shirt, white blouse or white polo shirt
• Black/dark blue/dark grey jumper or plain sweatshirt, no logos.
• Black/dark blue/dark grey trousers or thick leggings
• Black shoes or trainers with no logos.

Pupils will also need to bring a PE Kit into
school or suitable clothing for outdoor activities.
This will include a waterproof jacket, wellies or
walking boots as required. All pupils will be given
a letter to give to parents/carers, informing them
of suitable clothing for outdoor activities and
educational visits.

Staff use a range of strategies
effectively to support pupils
to gain self-control.
These include opportunities
to play motivational games
with staff or complete craft
activities helping pupils to
re-focus.
Estyn

School term dates 2019 - 2020

Term

Term Start

Half Term
Finish

Half Term reopen

Term Finish

Autumn Term
2019

Tuesday
3rd September

Friday
25th October

Tuesday
5th November

Friday
20th December

Spring Term
2020

Tuesday
7th January

Friday
14th February

Monday
24th February

Friday
3rd April

Summer Term
2020

Tuesday
21st April

Friday
22nd May

Monday
1st June

Friday
17th July

Trefnanney School
Gaer Lane
Trefnanney
Welshpool
SY22 6XX

group

group

group

t: 01938 501411
e: head.trefnanneyschool
@keys-group.co.uk

group

Head Teacher:
Mrs Maggie Eaton
01938 501411
Chief Executive:
Patricia Lee		
0121 728 7800

INSET Days
• Monday 2nd September 2019
• Monday 4th November 2019
• Monday 6th January 2020
• Monday 20th April 2020
• Monday 20th July 2020
• Good Friday - 10th April 2020
• Easter Monday - 13th April 2020
• May Day - Friday 8th May 2020

Keys Group
Maybrook House
Second Floor
Queensway
Halesowen
West Midlands
B63 4AH

t: 0121 728 7800
e: info@keys-group.co.uk
Proprietor: Keys Group
Proprietor Representative:
Nicola Kelly
DfE No: 666/6053

Chair of Governors:
Mrs Nicola Kelly
0121 728 7800

group

Inspiring and
supporting young
people to live
happy, healthy and
successful lives.

www.keys-group.co.uk
Keys NHCC CLimited is a private limited company registered in
England.
Company number: 03175741
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